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ABOUT
MERCY RELIEH

-

Headquarteredin Singapore,Mercy Relief was
establishedin 2003 to respond to human and
natural disastersin the AsiaPacific Today,we are
{ Ay 3l Uédad\y @dependent disaster relief
agency with dedicated leadership, capacity
building expertise and an affiliate network
operating acrossthe entire disastermanagement |
cycle -
Mercy Relief provides emergencyaid within 72
hours of an international appealin the aftermath
of a disaster The objective of our longerterm
sustainabledevelopmentprogrammesis to uplift
and empower communities in five key areas
Water & sanitation, healthcare, shelter,
sustainabldivelihoods,andeducation



A FEW WORDIFROMOUR CHAIRMAN

2021 wasa yearof upsanddowns,twists andturns.

Justwhenwe thoughtthe world wason the roadto recoveryfrom the COVIBL9 pandemicwe were hit by a more infectiousvariant
that forced us to take two stepsback and enhancesafety measures Fortunately,Mercy w S f Xénhéfi€idriesremainedresilient
throughit all, buoyedby the generosityof our donors

Ourheartswent out to our Filipinofriendswho were strugglingbecauseof the weakenedeconomy¢ an effect of the pandemic,and
againwhen TyphoonRaicauseddevastationand destructionin many states Theyearbeganwith Mercy ReliefdeliveringCOVIBL9
relief aid andassistancéo severalillagesin Januaryto tide them throughthe difficult period of reducedincome Fastforwardto 16
Decembemwhen TyphoonRaimadefirst landfallin the Philippinesand wreakedhavoc Mercyw S  %t&®/g @aitnershipwith local
groundpartnersenabledour teamto monitor the situationandrespondappropriatelyto providecritical aid to survivors

Despitethe imminentthreat of the coronavirus pur work in both the localandinternationalscenesersisted albeit remotely. Mercy
Reliefis grateful for the strong partnershipswe enjoy with our ground partnerswhich hasenabledus to continue deliveringaid to
the vulnerablecommunitieswe serve,giventhe COVIEL9 restrictionswhich made overseadravel difficult. Thisyear, we were also
delightedto extendour blessingdo the migrantworker communityin Singaporehrough one of our localoutreachcampaigng; Gift

: of Giving
Suhaiiin Rafdl With everyturn that we took, our donors, partners and supportershave remainedfaithful. You providedthe moral and financial
' . support much neededto bolster our operationsand serviceto our beneficiaries Throughoutit all, we witnessedthe indomitable
Chairman, Mercy Relief spirit of our beneficiariesasthey stroveto comeout stronger

Lookingahead,while peaksand troughsare inevitable,Mercy Reliefremainscommitted to helpingthose in needbuild backbetter,
in fair weatherand storms With the continuedsupportof our donorsand partners,Mercy Reliefwill persistand endeavourto fulfil
our missionof providingtimely and effective aid, and empoweringcommunitiesin AsiaPacific Fromall of us at Mercy Relief,we
thankyou for joining handswith usin our fight for humanity Togetherf S sug@pértand celebratethe indomitablespirit.

With gratitude and hope,
SuhaimiRafdi

Board Chairman

Mercy Relief



BOARD OF DIRECTORS

. L . CHAIRMAN SECRETARY
Our Board of Directors steer our charity with their SUHAIMI BIN RAFDI SATWANT SINGH s/o SARBAN S

years of experience. Their leadership, guidance
and mentorship have shaped Mercy Relief into
the sustainable and impactful charity that it is
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look forward to many more years of empowering s

disaSteFStriCken Communities across ASia PaCiﬁC MOHAMAD SAIFUL BIN SARONI NALINI NAIDU VINCENT LING GHHBIN
ALWI BIN ABDUL HAFIZ BINAYAK DUTTA CHAIRUL FAHMY BIN HUSS;
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KOH YEE LING, CHERYL LAM WYNING LINUS NG TITUS CHEONG
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COHERENT
STRATEGY

It is crucial for all staff to have a clear
understanding where the charity is heading
Strategicplanning,vision, mission,and core values,
as well as our short- and longterm goals, are
reviewed annually The Board takes into
considerationthat the final plan is aligned with
a w Qridionandstaysrelevantin currentand future
changinglandscapebefore givingits approval This
strategic plan is communicatedto all the staff
duringmeetingsandis incorporatedinto their work
plans and subsequentlyinto their respectivekey
performance indicators Prior to the start of the
new year, staff are made aware of how their roles
are aligned with a wQpg@lan and how their
performanceswill lead to the fulfilment of the
objectives Impact reports about projects,
performance financials,and governanceof MR are
also regularly shared with the Board to ensure
alignmentwith the strategicplan.
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PLWK2f RAYy3 322R 3208SNYIyOS Aa adgaNdatbradeBsarigddud deledtianwiithe Baard and staff iddbar s\ik wiel ab the ikifiementation of impeccable internal conprolsemsés. MR believes that

exemplary governance is key to attaining the funding required to sustain thetéonginitiatives for the communities in need.

CONFLICT OF
INTEREST

All Boardmembersand staff of MR are requiredto
observethe conflict of interest policy and makefull
disclosureof interests, relationshipsand holdings
that could potentially result in conflict of interest
The Board membersand staff have fully complied
with the conflict of interest policy. There are no
staff members who are close relatives of the
ExecutiveDirector or the Boardmembers
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ENLISTING THE
RIGHT PEOPLE

Prospectiveemployeesare assessednd evaluated
on their relevant experiences,skill sets and high
ethical standardsthrougha w Qtéingenthiring and
interviewing processes Thisappliesto prospective
new Board members too. The current Board
comprisesa diversegroup of professionalswith a
wealth of experiencein business development,
medical,legaladvice,marketing,audit governance,
and fundraising

IMPLEMENTING A RISK

MANAGEMENT FRAMEWORK

A risk managementpolicy has been laid out to
implement an organisational philosophy that
ensuresrisk managements a fundamentalpart of
a w DBjectives,plansand managementsystem A
processwas developedto record the risksin a risk
register, stating the risk items, causesjmpact and
mitigation plan/date. The managementteam is
held accountable for these risks and
development/implement measures/strategies to
manage/mitigatethe risks on a regular basis Any
key issuesare promptly escalatedto the Boardfor
their advice
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BUILDING A RESILIENT

COMMUNICATION CHANNEL

MRhasboth a contactemailaddressand a contact
telephone number that facilitate feedbackfrom all
stakeholders and allow all parties to make
enquiriesabout MR and how they canextendtheir

helpto MR Thereis alsoa whistleblowingpolicy in

place a w Qndistleblowing framework providesa
platform for individualsto discloseany observed
improprietiesthat involvea w @maployeeswithout

fear of reprisal All instancesof whistleblowingwill

be independentlyreviewedand investigatedby the

Board The regular Board, Executive Committee
(EXCO)meetings and annual general meeting
(AGM) are availablecommunicationchannelsfor

staff and board membersto voice their feedback,
opinions, and concerns According to its

Constitution,a Boardmeetingshallbe held at least
oncein three monthsand duringthe monthswhere
no Boardmeetingsare held, EXCQneetingswill be
calledby the Chairmarto ensurethat decisionsare
madein atimely fashion



SINCE OUR

incepton
2003-2021
S$45.8 75
million postdisaster

distributed projects

87 26
immediate relief countries
operations benefited

2.7 million LIVES IMPACTED
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DISASTER RESPONSE
OPERATION

1,468 beneficiarieq421families)helped

1. TyphoonRaiRelief,Philippines
A Barangay Luna & Barangay
Manjagag SurigacCity
A December2021

. SundaStrait TsunamiJndonesiag ProjectBanten

. BangladeshRefugee Crisis ¢ MaternalChild &

. JakartaFlood, Indonesia¢ Project WASHII @

s 1

ON-GOING PROJECTS

JakartaJndonesiag ProjectWASH®@ Bogor

2. Fukushima& Saitama,Japan¢ SocialWelfare
CentreFacilitySupport

Tokyo,Japarg ActionResearctby PWD
Sulawesilndonesia; ProjectRISE

Kerala, India ¢ Community Led Disaster
ResiliencéProject

Attapeu,Laos- SmartAgriculture
Assam)ndia¢ ProjectSahayHelp)

=
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NEW POSDISASTER
PROJECTS

HealthandResilien{BEST)

Primary Healthcare Phase Il for Rohingya
Community (MCHII)
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COVIBEL9 RELIEF AID &
ASSISTANCE

1. Kalibo, Aklart New Washington & Roxas
City,Capiz; Philippines

2. Kathmandu District Makwanpur District

KavreDistrict¢ Nepal

il

COUNTRIES

Bangladesh | India | Indonesia | Japan |
Laos | Nepal | Philippines

22,670

BENEFICIARIES

1,468¢ Relief | 13,860c Projects |
5,850¢ Covid19 | 1,537¢ Ongoing Projects




INTERNATIONAL

Al

— - : : e Standards In Human'n"’
Mercy Relief vquntarlly commits to the SPHERE standards4n~Hﬂman|tarra" _
.. —-—Aid, where it applies in our areas of work. This is in line with supporting e
e the SPHERE vision in which all people affected by disasters or conflicts are B , =
== able to reestablish their lives and recover their livelihoods in ways that . —:AA
‘ respect and promote their dignity. ' -

Mercy Relief also commits to the Core Humanitarian Standard on Quality

and Accountability (CHS) that sets out Nine Commitments that |

organisationsnvolved in humanitarian response can use to improve the = = |

quality and effectiveness assistance they provide, as weII as to -t
facilitate greater accountablllty :




IMMEDIATE RELIEPERATION

Typhoon Rai Relief, Philippines (December 2021)

SuperTyphoonRai,namedOdette in the Philippines,
struckthe easternportion of the islandsin December
2021 Oneof the strongeststormsof 2021, Typhoon
Rai damaged over 1 million homes in its path,
displacingmore than 7 million people in various
regions and causedover 400 deaths Heavyrains
exacerbatedflooding and landslides,upendinglives
and devastating farming and fishing communities
which provide a major source of income and
livelihoods

Mercy Relief worked with our ground partner,
I A G ADisasteidREsponseCenter(CDRCand local
partner, SIKAT,in the Philippines, in providing
emergencyrelief aid in the form of dried food items
and hygienekits.

421 families from 2 communities ¢ BarangaylLuna
and BarangayManjagaoc receivedthe relief packs
Psychosociahctivities were also conductedfor the
children,aimedat supportingthem in their recovery
andto return to their normallives




ON-GOING
POSIDISASTER PROJECTS
FROM 2020

1. Project WASH @ Boggudakarta Flood, Indonesia

2. Social Welfare Centre Facility Suppoiityphoon
Hagibis, Japan

3. Action Research by PWDI'yphoon Hagibis, Japan

4. Project RISEResilience Initiatives f@ulteng
Sulawesi Earthquake, Indonesia

5.  Community Led Disaster Resilience Progeiéerala
Flood, India

6. Smart Agricultureg Laos Dam Collapse, Laos

7. Project Sahay (Helg{ ¢ NBy 3G KSyAy3 t S
Resilience & Adaptive Capacity to Flood; South Asia
Flood, India




ON-GOING POSNISASTER PROJECTS

COMMUNITY LED DISASTER SMART AGRICULTURE PROJECT SAHAY (HELP)
RESILIENCE PROJECT
Kerala Flood 2018, India Laos Dam Collapse 2018, Laos South Asia Flood 2017
December 2019 to March 2021 October 2020 to September 2021 September 2020 to present
37,753 beneficiaries 436 beneficiaries 6,331 beneficiaries

The 2018 KeralaFlood affected the livelihood of the community,who Due to flooding from the 2018 LaosDam Collapse,ocals The 2017 South Asia Flood in India affected thousands of
relied on tea plantationsasa sourceof income Mercy Reliefpartnered who were affected lost their livestockand their farmland villages,as there were no preventive measuresplaced before
with Indo-Global Social Service Society (IGSSSYo implement a was damaged,causingthem to lose their main sourcesof the floods hit. With India being prone to flooding, Mercy Relief
mitigation and preparednessproject ¢ & / 2 Y Y dded Digaster income worked with North-East Affected Area Development Society
wS aAf atWgyandddigrictin Kerala (NEADS)o implementa mitigation and preparednessrojectin
To restore their livelihood opportunities, Mercy Relief WASH promotion, resilient livelihood initiatives and disaster
Thegoal of this project wasto increasecommunityresiliencethrough worked closely with Association to Support the preparednessandriskreduction(DRR)
fostering sustainablelivelihoods and Disaster Risk Reduction (DRR) Developmentof PeasantSocieties(ASDSP)o launch the
initiatives in the risk-prone areas of Wayanad 200 families were Smart Agriculture Training of Trainers Project 17 active The project benefited 8 villages,where emergencytask force
provided with saplingsand taught on mixed cultivationsto promote farmerswere introducedto "smart agriculture”and learnt teams were formed to cope with disaster preparednessand
more disasterresilientcrops 50 volunteerfarmerswere alsotrainedin  about resilient farming, agricultural production, and response Therewasalsoincreasedawarenessn healthy WASH
organicfarming climate-appropriate products to utilise during the dry practicesandthe communitieswere trained in managementof

season Keylocal governmentstaff were alsoeducatedon livestockduringflooding
The Disaster Governanceand Systemwere strengthened through smart agriculture practices In addition, Mercy Relief

resilience planning processes,where volunteers learnt about DRR provided infrastructure support in the form of water
principles risk mappingand assessingeedsin troubled times. pumps,solarpower systemsand quality seeds




ON-GOING POSDISASTER PROJECTS

SOCIAL WELFARE CENTRE
FACILITY SUPPORT

Typhoon Hagibis 2019, Japan

Feb 2020 to May 2020
290 beneficiaries

Due to the force of Typhoon Hagibisand severe
flooding, many houses and buildings were
completely damaged This included two Social
Welfare Centreslocated in Fukushimaand Saitama
prefectures

Mercy Reliefworked with our ground partner, Japan
Disaster Forum (JDF),in repairing much needed
facilities which were destroyedfrom the flood. The
repair works included repairing the building
infrastructure, installation of air-conditioning and
restoration of a central kitchen, supporting persons
with severeautismandtheir residents

ACTION RESEARCH by

PROJECT RISE

PERSONS WITH DISABILITIES

Typhoon Hagibis 2019, Japan

April 2020 to September 2021
120 beneficiaries

Mercy Relief partnered with the Organisation
of People with Psychosocial Disabilities,
Porque to conduct action researchon the

experiencesof personswith disabilities and
the accessibilityof evacuationcentresduring
naturaldisasters

Selectedby JDFthis researchprovidedcrucial
information for key stakeholders, such as
government bodies and other disaster
response organisations At the end of the

project, Porquepublishedthe researchreport

and organiseda public sharingsessionof the

research

Sulawesi Earthquake 2018, Indonesia

October 2020 to present
2,408 beneficiaries

After the devastatingSulawesEarthquaken

2018 Project RISEwas implemented with

the aim of enhancing the Vvillage
O 2 Y Y dzydisds@r@réparednessapacity,
enhancing the economic resilience of the

affected familiesthrough thematic trainings,
anddevelopinga villageinformation system

A series of communitymanaged disaster
risk reduction activities was conducted,
whichwasaimedat reducingthe overallloss
of livesin future disastershroughincreasing
community capacity in managing and
mitigatinghazards

PROJECT WASH @
BOGOR

Jakarta Floods 2020, Indonesia

Dec 2020 to February 2021
730 beneficiaries

The 2020 JakartaFlood causedvillagers
to be relocatedto anareawith no easily
accessiblevater andtoilet facilities

A recovery and mitigation project,
Project WASH@ Bogor focusedon the
provision of water, sanitation and
hygiene(WASH)acilitiesin Bogor This
project saw the constructionof 8 units
of WASHacilitiesin CipendawaHamlet,
with water pipes,a smalldamandwater
storage and distribution tanks installed
Throughthis project, the villagersnow
have accessto cleanwater, toilets and
washingfacilitiesfor their dailyneeds




NEW POSDISASTER PROJECTS IN 2021

PROJECT BANTEN HEALTH & RESILIENTMATERNALCHILD & PRIMARY

(BEST) HEALTHCARE PHASE I
SundaStrait Tsunami 2018, Indonesia Bangladesh Refugee Crisis relief 2017, Bangladesh
January 2021 to present March 2021 to November 2021
5,616 beneficiaries 7,939 beneficiaries

After the 2018 SundaStraits Tsunami,it was realizedthat not Refugees residing in the / 2 E BeZar require on-going
only were the affected areas prone to disasters,but the healthcareservicesand medication An extensionof MCH I,
villagersalsohavepoor healthand hygiene henceexacerbating Mercy Reliefcontinuedpartneringwith HumanAid Bangladesh
the situation Foundation (HABF)for Phasell of MaternalChild & Primary
Healthcarefor the RohingyaCommunity
ProjectBESTwasaimedat improvingthe O 2 Y Y dzy hedlth- S & Q
hygiene behavior and educatingthe community on disaster Throughoutthe project duration, mothers received antenatal
preparednessand resilience 8 units of latrine and hand and postnatal care, along with the required medications
washingfacilities were constructed,alongwith regularhygiene Neonatesreceivedthe required checkupsand patientsin need
promotion. The community was also trained in waste received primary healthcare and safe medication Health
managementand mapping vulnerabilities, risks, hazardsand educationon COVIBEL9 was also conducted This project has
capacities 48 participantstook part in first-aid training, sothat provided effective and a muchneeded healthcareservice,as
they canprovidefirst-aid to future disastervictims well ascreateawareneson healthissuesamongthe refugees

PROJECT WASH Il @ BOGOR

Jakarta Flood 2020, Indonesia

December 2021
305 beneficiaries

An extension of Project WASH@ Bogor, Phase2 of the
project saw the construction of 4 units of toilets with
washingareasin CileuksaHamlet

With limited housingand public facilities, the community
was deprived of water sanitation facilities Phase 2 of
Project WASH@ Bogor was implemented to continue to
improvethe O 2 Y Y dzyatcésitdddeanwater and toilets
for their daily needs Sincethen, the localshave benefitted
greatly from these facilities and have been active in the
upkeepof facilities




COVIBL9 RELIEF AID & e - =
ASSISTANCE

C _
PHILIPPINES COVID-19
January 2021 ¥ EF AID & ASSISTANCE

4,425 beneficiaries

Dueto increasingcasesof COVIBL9 and restrictionsimposed,many
found their livelihood and income affected This is especially
challengingfor the urban poor workers, fishermenand drivers who
were most affected

Mercy Reliefworkedwith / A { A Dis@steidR@sponseCenter(CDRC)
to addressthe immediate needs of the communities,through the
provisionof food packsand hygieneand sanitarykits. A total of 885
families in Aklan and Capizprovincesbenefitted from these relief
packs

NEPAL

June 2021
1,380 beneficiaries

With a lackof hospitalfacilities,Nepalsawhighdaily deathratesdue
to COVIELY. The health infrastructurewasunableto bear the load,
dueto the shortageof oxygenfor the patients

Mercy Reliefworkedwith RotaryClubof Kathmanduwest(RCKWjo
provide accessto 14 oxygenconcentratorsfor the critically ill and
needy COVIBL9 patients, who were receivingtreatment at 4 public
hospitalsin Kathmanduandits neighbouringdistricts. .







WORLD HUMANITARIAN DAY 2021

Commemoratedannually on 19 August, World Humanitarian
Daypaystribute to humanitarianpersonnelwho havelost their
lives while engagingin humanitarian causes From 16 to 27
August 2021, Mercy Relieftook the opportunity to recognise
humanitarian personnel and frontliners who have dedicated
their livesto servingthe needy Storiesof reallife heroeswho
put others above themselves,and whom Mercy Relief works
with, were sharedto commemoratethe globaloccasion

GROUND ZERO BIKE+RUN
VIRTUAL CHALLENGE

Backfor a seconditeration of the virtual challengethe GroundZero
race took on a different spin, introducingthe Bike categoryto the
original running event The fifth edition of Mercy w S f Xl&3hp a
fundraisersaw 369 participantsrace for humanity from 12 October
to 12 November 2021 Participants could choose from six
categories 5km, 10km or 100km run; 15km, 30km or 100km bike,
Over the month-long event, cyclists and runners clocked an
impressivecumulativedistanceof more than 22,000km. Prizeswere
awarded to the top three runners who registered the furthest
cumulativedistanceover the challengeperiod. Our event enjoyed
the support of more than 20 corporate sponsorswho contributed
in-kind prizesfor our luckydraw winners




